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VIRTUAL Al OFFICER: Virtual Artifical
Intelligence Officer (VAIO) Service

Why do you need a VAIO?

The rate of Al adoption for
organizations continues to
iNncrease.

Many leaders find themselves
unable to bridge the gap
between opportunity and
execution, securely.

As Al adoption accelerates, many companies
are unsure how to extract real value from it.
Advising on executive-level Al governance
and strategic oversight, a VAIO enables
organizations to harness Al's transformative
potential while avoiding the pitfalls that
derail less disciplined approaches.

Our sought-after service provides leaders
access to senior Al expertise, helping align
technology investments with clear business

goals - whether that’s driving growth,
enhancing customer experience, or
increasing operational efficiency. And all
without the cost or time needed for a
full-time executive hire.

With built-in oversight on compliance,
ethics, and data security, our vAIOs helps
organizations move faster, with less risk.

How can our Virtual Al Officer Service save your business money?

+ By providing expert oversight from
the start, our VAIO helps prevent
failed Al initiatives that often

result from poor alignment, weak

governance, or compliance

missteps.
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+ Avoiding wasted time on trial-
and-error implementations.
Faster integration and smarter
prioritization of Al projects lead
to quicker returns, freeing up

budget for reinvestment.

- Organizations get on-demand
access to senior Al strategy and
governance expertise. This flexible
model delivers executive-level

value at a fraction of the cost.
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Our Approach

Our Virtual Al Officer Services (VAIO)
can be delivered as a standalone
engagement or as part of a budled
strategy.

Core service areas include:

Strategic Al Assessment: Current state
review, use case discovery, and
readiness evaluation.

Our Team

Al Governance Design: Policies, ethical
frameworks, and compliance planning. Cross-Domain Integration: Alignment
with Security, Data, Cloud, and
Program Design & Roadmapping: Experience teams.
Business-aligned Al roadmaps and
lifecycle planning. Training & Leadership: Custom
sessions, speaking engagements,
Executive Advisory: Ongoing guidance  and access to Al playbooks.

for leadership teams and boards.

Cross-functional expertise
delivers a balanced and
impactful result.

LEAD
ADVISOR

DATA
ARCHITECT

At the core is the VAIO Lead Advisor, who
works directly with executive teams to
shape Al vision, establish governance, and
align initiatives with business outcomes.
Supporting this leadership is a Data
Architect who ensures systems and data
pipelines are Al-ready, and an Al Engineer

Contact:
Online Business Systems
1.800.668.7722

info@obsglobal.com
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Each member brings a critical layer for
delivering Al responsibly and effectively to
your organization.

Al CHANGE
ENGINEER MANAGEMENT

ENGAGEMENT
MANAGER

CYBERSECURITY
SME

who oversees technical delivery - from
fine-tuning models to managing
performance. A Cybersecurity SME
reinforces trust by embedding risk and
compliance controls, while a Change
Management Lead drives adoption through
training and stakeholder engagement.

Rounding out the team, an Engagement
Manager ensures seamless coordination
and visibility across all stages of delivery.
Together, this team offers the strategy,
execution, and oversight needed to deploy
Al safely and at scale.

About Online Business Systems

Online Business Systems is a digital transformation and cybersecurity consultancy. Since 1986, we've been

helping enterprise Clients by designing improved business processes enabled with secure information

systems. Our unsurpassed delivery, our people, and the Online culture of loyalty, trust and commitment to

mutual success set us apart.
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