SERVICE OVERVIEW

ADVISORY SERVICES: Cloud Advisory Services

Cloud Migration Assessment Service
Online Business Systems believes that
successful cloud transformations begin with
a clear path towards the desired outcomes,
guided by the right combination of technical
and functional expertise.
Although each cloud transformation is unique
to each organization, the approach to defining
the path forward doesn’t have to be.

As part of Online’s Digital Transformation
practice, we provide practical help for
our Clients to successfully leverage the
cloud.
When it comes to cloud migration, knowing
where to begin is often the most challenging
question.
>

Of all the technologies used today,
which are the best candidates for cloud
migration?

>

What criteria are used to evaluate those
candidate applications and how is that
criteria applied?

>

What are the risks that must be known and
managed when migrating?

>

Once I know the answers to the above
questions, what should be done next?
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Online’s Cloud Advisory
Services provides you with the
clarity and expertise you need
to successfully navigate your
cloud transformation.
Designed to be practical
and high-impact, our
approaches utilize insights
and industry expertise to
assure a smooth journey and
successful outcomes for your
organization.
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Online’s Cloud Migration Assessment Services utilizes peer-reviewed academic
approaches to provide peace of mind by answering these fundamental questions,
equipping you with clarity and direction. Through a series of interviews and concurrent
data gathering, you will be provided with a cloud migration report and mini-roadmap
which will assist you in deciding which applications are candidates for successful
migration and early value, getting things off to a strong start.

Cloud Change Management Impact Assessment
Cloud will increase the agility, performance, and means through which technology
enables service provisioning. While this change has many benefits for end users
and support staff, the transition can be difficult to navigate. Planned and active
management of change is critical to the successful outcome of cloud migrations.
> What stakeholders will be impacted by the cloud migration and how best can they
be supported in adapting successfully?
> What are the needs and concerns of each stakeholder group and how best can
information be provided to create greater support and alignment?
> What change management risks must be monitored and actively managed to
increase the probability of success and how will this be accomplished?

Online’s Cloud Change Management Impact Assessment utilizes industry research to
pragmatically assess change readiness, equipping you with awareness and actionable
tactics to maximize change readiness and successful cloud migration outcomes.
Through a series of interviews and concurrent data gathering, you will be provided
with a change readiness report which will assist you in preparing for and managing the
change effectively ensuring that your cloud migration is change ready and maximized
for success.
In addition to the above service offerings, Online offers consulting services which
are tailored to unique and emerging needs, drawing on the expertise of our Digital
Transformation and Cybersecurity professionals across North America.

Founded in 1986, Online Business Systems is North America’s leading Digital Transformation and Cybersecurity
consultancy. We help enterprise Clients by designing improved business processes enabled with secure
information systems. Our unsurpassed delivery, our people, and the Online culture of loyalty, trust and
Contact:
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commitment to mutual success set us apart.

